
7KLV�JXLGH�SURYLGHV�VHYHQ�VWHSV�WR�KHOS�\RX�DVVHVV�ZKHWKHU�\RXU�EXVLQHVV�ZLOO�EH�

D�VXFFHVV��6WDUWLQJ�\RXU�RZQ�EXVLQHVV�LV�D�UHZDUGLQJ�DQG�FKDOOHQJLQJ�FDUHHU�

RSWLRQ�KRZHYHU��EH�PLQGIXO�WKDW�PDQ\�QHZ�EXVLQHVVHV����������IDLO�LQ�WKHLU�ILUVW�

WKUHH�\HDUV�RI�RSHUDWLRQ�EHFDXVH�RI�SRRU�SODQQLQJ�DQG�PDQDJHPHQW��$�IHZ�LGHDV�

WR�KHOS�LPSURYH�\RXU�FKDQFHV�RI�VXFFHVV�DUH�

¾&RQVLGHU�\RXU�VXLWDELOLW\� 6WDUW�D�EXVLQHVV�ZKHUH�\RX�DOUHDG\�KDYH�LQGXVWU\�

RU�PDQDJHPHQW�H[SHULHQFH���6WXGLHV�VKRZ�WKDW�WKRVH�VWDUWLQJ�D�FRPSOHWHO\�QHZ�

YHQWXUH�KDYH�D�KLJKHU�ULVN�RI�IDLOXUH��,I�\RX�DUH�VWDUWLQJ�D�QHZ YHQWXUH�HQVXUH�WKDW�

\RX�DUH�FRQWLQXDOO\�OHDUQLQJ�QHZ�VNLOOV�DQG�UHVHDUFKLQJ�\RXU�LQGXVWU\�

¾&RQVLGHU�\RXU�LGHD� $VVHVV�WKH�PHULW�RI�\RXU�EXVLQHVV�LGHD�DQG�GHWHUPLQH�

ZKHWKHU�SHRSOH�ZLOO�EH�ZLOOLQJ�WR�SD\�PRQH\�IRU�\RXU�SURGXFW�VHUYLFH��

¾&RQVLGHU�\RXU�PDUNHW� 'HYHORS�D�ZD\�RI�FRQVLVWHQWO\�UHDFKLQJ�\RXU�

FXVWRPHUV��EHFDXVH�\RX�QHHG�FXVWRPHUV�WR�VXUYLYH�DQG�\RX�PLJKW�QHHG�WR�GR�D�ORW�

RI�PDUNHWLQJ�XQWLO�\RX�JHW�D�QDPH�IRU�\RXUVHOI�

¾&RQVLGHU�\RXU�FRPSHWLWLRQ� &KHFN�RXW�ZKDW�\RXU�FRPSHWLWLRQ�DUH�GRLQJ��

EHFDXVH�\RX�QHHG�WR�KDYH�D�FRPSHWLWLYH�DGYDQWDJH�WR�VXUYLYH�

¾&RQVLGHU�WKH�HQYLURQPHQW� 7U\�WR�NHHS�LQ�WRXFK�ZLWK�ZKDW�LV�KDSSHQLQJ�LQ�

\RXU�LQGXVWU\��WKH�JHQHUDO�WUHQGV�DQG�WKH�RYHUDOO�HFRQRPLF�VLWXDWLRQ�VR�\RX�FDQ�

WDNH�LQWR�DFFRXQW�IDFWRUV�WKDW�PLJKW�DIIHFW�\RXU�VXFFHVV�

¾&RQVLGHU�\RXU�ILQDQFHV� .HHS�DFFXUDWH�DQG�XS�WR�GDWH�ILQDQFLDO�UHFRUGV�DQG�

PDQDJH�\RXU�FDVK�IORZ���$�FORVH�H\H�RQ�SHUIRUPDQFH�PHDQV�\RX�FDQ DGGUHVV�

SUREOHPV�VWUDLJKW�DZD\�UDWKHU�WKDQ�OHDYLQJ�LW�WRR�ODWH�

¾&RQVLGHU�\RXU�VWDUW�XS� 0DNH�VXUH�\RX�KDYH�HQRXJK�PRQH\�WR�FRYHU�\RXU�

VWDUW�XS��0DQ\�SHRSOH�EXGJHW�RSWLPLVWLFDOO\�DQG�WKHQ��ZKHQ�LQ�WURXEOH� WKH\�ILQG�

EDQNV�DUH�QRW�ZLOOLQJ�WR�OHQG�PRQH\�EHFDXVH�RI�WKH�ULVN�LQYROYHG�

:KDW�GR�,�GR�QH[W" $IWHU�\RX�ILQLVK�JRLQJ�WKURXJK�WKLV�JXLGH��LW�LV�D�JRRG�LGHD�

WR�FRPSOHWH�D�EXVLQHVV�SODQ�DV�LW�FDQ�LQFUHDVH�\RXU�FKDQFH�RI�REWDLQLQJ�ILQDQFH�DV�

ZHOO�DV�KHOS�\RX�WR�DVVHVV�WKH�IHDVLELOLW\�RI�\RXU�EXVLQHVV�LGHD��7KH�'HSDUWPHQW�RI�

6WDWH�'HYHORSPHQW��7UDGH�DQG�,QQRYDWLRQ�RIIHU�D�UDQJH�RI�SURGXFWV�DQG�VHUYLFHV�

WKDW� FDQ� DVVLVW� \RX� ZLWK� SODQQLQJ� IRU� \RXU� EXVLQHVV�� 7KHVH� LQFOXGH� LQWHUDFWLYH�

RQOLQH� WRROV�� WDLORUHG� EXVLQHVV� SODQQLQJ� DQG� LQIRUPDWLRQ� NLWV�� DQG� D� UDQJH� RI�

EXVLQHVV�UHODWHG�ERRNV�DQG�UHVRXUFHV��

)RU�PRUH�LQIRUPDWLRQ��FDOO��������������RU�YLVLW�

ZZZ�VPDUWVPDOOEXVLQHVV�TOG�JRY�DX
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<RX�FDQ�DOVR�DVVHVV�IRU�\RXUVHOI�KRZ�SUHSDUHG�\RX�DUH�WR�JR�LQWR EXVLQHVV�E\�
WDNLQJ�WKH�%XVLQHVV�5HDGLQHVV�'LDJQRVWLF TXL]� RQOLQH�DW�
ZZZ�VPDUWVPDOOEXVLQHVV�TOG�JRY�DX�EXVLQHVVUHDGLQHVV
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6WHS��

&RQVLGHU�\RXU�VXLWDELOLW\

6WHS��

&RQVLGHU�\RXU�LGHD

6WHS��

&RQVLGHU�WKH�PDUNHW

6WHS��

&RQVLGHU�\RXU�FRPSHWLWLRQ

6WHS��

&RQVLGHU�WKH�HQYLURQPHQW

6WHS��

&RQVLGHU�\RXU�ILQDQFHV

6WHS��

&RQVLGHU�\RXU�VWDUW�XS



6WHS��

&RQVLGHU�\RXU�VXLWDELOLW\

:LOO�WKLV�EXVLQHVV�

DOORZ�\RX�WR�DFKLHYH�

DOO�WKH�JRDOV�WKDW�DUH�

LPSRUWDQW�WR�\RX"�

9 0DNH�D�OLVW�RI�DOO�\RXU�JRDOV� EXVLQHVV��OLIHVW\OH��

IDPLO\��KHDOWK��VRFLDO��VSLULWXDO��ILQDQFLDO�DQG�DQ\WKLQJ�

HOVH�LPSRUWDQW��

9:KLFK�JRDOV�ZLOO�WKLV�EXVLQHVV�KHOS�\RX�DFKLHYH"

9 ,GHQWLI\�DUHDV�RI�SRWHQWLDO�FRQIOLFW��:KDW�DFWLRQV�FDQ�

\RX�WDNH�LI�WKHUH�LV�FRQIOLFW�EHWZHHQ�\RXU�JRDOV"

9:KDW�DUHDV�DUH�\RX�ZLOOLQJ�WR�FRPSURPLVH�RQ�DQG�

ZKDW�DUH�WKH�DEVROXWH�SULRULWLHV"

7LS��,W V�D�VPDUW�LGHD�WR�KDYH�D�JRRG�ORRN�DW�\RXUVHOI�WR�

VHH�LI�\RX�UHDOO\�DUH�VXLWHG�WR�RSHQLQJ�XS�\RXU�RZQ�

EXVLQHVV� JLYH�\RXUVHOI�WKH�WKLUG�GHJUHH�DQG�EH�KRQHVW�

DERXW�\RXU�JRDOV��$�XVHIXO�UHVRXUFH�ZKLFK�DGGUHVVHV�DOO�

WKH�LPSRUWDQW�WKLQJV�\RX�VKRXOG�WKLQN�DERXW�ZKHQ�

VWDUWLQJ�XS�D�EXVLQHVV�LV�WKH�6PDOO�%XVLQHVV�6WDUW�XS�

*XLGH�E\�6ZLW]HU�DQG�-RUGDQ��&RQWDFW�WKH�%XVLQHVV�

%RRNVKRS�RQ��������������RU�JR�WR�

ZZZ�VPDUWVPDOOEXVLQHVV�TOG�JRY�DX�ERRNVKRS�IRU�PRUH�

LQIRUPDWLRQ�

'R�\RX�KDYH�WKH�

ULJKW�VNLOOV�DQG�

NQRZOHGJH�IRU�WKLV�

W\SH�RI�EXVLQHVV"

'R�\RX�KDYH�WKH�

PRWLYDWLRQ��WLPH�DQG�

HQHUJ\�WR�RSHUDWH��

WKLV�EXVLQHVV"

9 $VN�IDPLO\�DQG�IULHQGV�LI�WKH\�VXSSRUW�\RXU�GHFLVLRQ�WR�

JR�LQWR�EXVLQHVV���'R�WKH\�EHOLHYH�\RX�KDYH�WKH�

QHFHVVDU\�SHUVRQDO�TXDOLWLHV"

9 7KLQN�DERXW�ZKDW�PRWLYDWHV�\RX���+RZ�ZLOO�\RX�VWD\�

PRWLYDWHG�LI�WKH�JRLQJ�JHWV�WRXJK"

9&RQVLGHU�KRZ�PXFK�WLPH�\RX�FDQ�UHDOLVWLFDOO\�GHYRWH�WR�

WKH�EXVLQHVV��$UH�\RX�LQ�JHQHUDO�JRRG�KHDOWK"�/RQJ�

KRXUV�DQG�VWUHVV�FDQ�DIIHFW�\RXU�HQHUJ\�DQG�PRWLYDWLRQ���

9 'R�\RX�KDYH�VRPHRQH�ZKR�ZLOO�KHOS�\RX�VWD\�PRWLYDWHG�

DQG�LV�\RXU�IDPLO\�VXSSRUWLYH"

9 %XLOG�XS�QHWZRUNV�RI�SHRSOH�GRLQJ�VLPLODU�WKLQJV�WR�\RX��

VR�\RX�FDQ�OHDUQ�IURP�DQG�PRWLYDWH�HDFK�RWKHU�

$UH�\RX�VXLWHG�

WR�EXVLQHVV"

,I�\RX�DQVZHUHG�\HV�

WR�WKHVH�TXHVWLRQV

JR�WR�VWHS���

95HYLHZ�\RXU�VWUHQJWKV�DQG�ZHDNQHVVHV��E\�UHYLHZLQJ�

WKH�6NLOOV�/LVW�DWWDFKHG�WR�WKLV�JXLGH��

9,QYHVWLJDWH�WKH�VNLOOV�DQG�NQRZOHGJH�WKDW�RWKHU�SHRSOH�

KDYH�LQ�WKLV�LQGXVWU\�

90DNH�D�OLVW�RI�WKH�WUDLQLQJ�\RX�QHHG���,QFOXGH�

PDQDJHULDO�DQG�EXVLQHVV�WUDLQLQJ�LI�\RX�DUH�QRW�

H[SHULHQFHG�LQ�PDQDJLQJ�D�EXVLQHVV���

9$VN�IDPLO\�DQG�IULHQGV�WR�WKLQN�RI�DQ\�WUDLQLQJ�\RX�

QHHG� LW�PLJKW�SURYLGH�D�IUHVK�SHUVSHFWLYH�

7LS��&RQWDFW�\RXU�ORFDO�6WDWH�'HYHORSPHQW�&HQWUH�RQ

���������WR�UHFHLYH�LQIRUPDWLRQ�RQ�EXVLQHVV�WUDLQLQJ��

$OVR�FKHFN�RXW�

ZZZ�VPDUWVPDOOEXVLQHVV�TOG�JRY�DX�VPDUWVNLOOV IRU��

IXUWKHU�RQOLQH�OHDUQLQJ�
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6WHS��

&RQVLGHU�\RXU�LGHD

:LOO�SHRSOH�EH�

LQWHUHVWHG�LQ�ZKDW�

\RX�DUH�RIIHULQJ"

9 $VN�D�ZLGH�UDQJH�RI�SHRSOH�ZKDW�WKH\�WKLQN�DERXW�

\RXU�LGHD���:RXOG�WKH\�SXUFKDVH�ZKDW�\RX�DUH�RIIHULQJ"�

:K\�RU�ZK\�QRW"�

99LVLW�\RXU�ORFDO�OLEUDU\�RU�WKH�6WDWH�/LEUDU\�IRU�ERRNV�RQ�

KRZ�WR�FRQGXFW�PDUNHW�UHVHDUFK�

9&RQGXFW�VRPH�PDUNHW�UHVHDUFK�WR�WHVW�ZKHWKHU�WKHUH�

ZLOO�EH�DGHTXDWH�GHPDQG�IRU�\RXU�SURGXFW�VHUYLFH�

:DQW�PRUH�KHOS"�

*R�WR�ZZZ�VPDUWVPDOOEXVLQHVVV�TOG�JRY�DX�VPDUWVNLOOV

IRU�RQOLQH�FRXUVHV�RQ�FRQGXFWLQJ�PDUNHW�UHVHDUFK��<RX�

FDQ�DOVR�FRQWDFW�WKH�%XVLQHVV�5HVRXUFH�&HQWUH�RQ�

�������������RU�\RXU�ORFDO�6WDWH�'HYHORSPHQW�&HQWUH�

RQ����������IRU�ZRUNVKRSV�VHPLQDUV�DQG�IRU�PRUH�

LQIRUPDWLRQ�RQ�KRZ�WR�LGHQWLI\�DQG�JR�DERXW�UHVHDUFKLQJ�

\RXU�PDUNHW���

+DYH�\RX�FRQVLGHUHG�

D�UDQJH�RI�EXVLQHVV�

LGHDV"

90DNH�D�OLVW�RI�WKH�DGYDQWDJHV�DQG�GLVDGYDQWDJHV�IRU�

GLIIHUHQW�RSWLRQV��VXFK�DV�EX\LQJ�D�EXVLQHVV�RU�

IUDQFKLVLQJ�RU�VWDUWLQJ�IURP�VFUDWFK��

9&DOO�EXVLQHVV�EURNHUV�LQ�WKH�<HOORZ�3DJHV��RQOLQH�DW�

ZZZ�\HOORZSDJHV�FRP�DX��WR�ILQG�RXW�LI�WKHUH�DUH�DQ\�

EXVLQHVVHV�IRU�VDOH�WKDW�PLJKW�EH�D�JRRG�RSWLRQ�IRU�\RX��

99LVLW�D�QHZVDJHQW�RU�OLEUDU\�IRU�IUDQFKLVH�EXVLQHVV�

RSSRUWXQLW\�GLUHFWRULHV�DQG�MRXUQDOV��

90RQLWRU�WKH�%XVLQHVVHV�IRU�6DOH�VHFWLRQ�RI�UHOHYDQW�

QHZVSDSHUV��

7LS��&RQWDFW�\RXU�ORFDO�6WDWH�'HYHORSPHQW�&HQWUH�RQ

���������IRU�LQIRUPDWLRQ�RQ�WKH� %XVLQHVV�IRU�6DOH �

ZRUNVKRS�

9 $VN�SHRSOH�ZRUNLQJ�LQ�WKLV�LQGXVWU\�WR�SURYLGH�DQ�

LQGLFDWLRQ�RI�WKH�OHYHO�RI�GHPDQG��6RPHWLPHV�SHRSOH�LQ�

VLPLODU�EXVLQHVVHV�DUH�ZLOOLQJ�WR�KHOS��EXW�LI�QRW��WU\�WDONLQJ�

WR�VXSSOLHUV�RU�EXVLQHVVHV�LQWHUVWDWH�ZKR�DUH�QRW�\RXU�

GLUHFW�FRPSHWLWRUV�

9 &RQVLGHU�REVHUYLQJ�RWKHU�VLPLODU�EXVLQHVVHV�WR�

GHWHUPLQH�WKH�OHYHO�RI�GHPDQG�DQG�VXUYH\�FXVWRPHUV�WR�

ILQG�RXW�WKH�DYHUDJH�VDOH�YDOXH�SHU�FXVWRPHU�

9 ,I�LW�LV�D�QHZ�LGHD��EH�VXUH�WR�FRQGXFW�PDUNHW�UHVHDUFK�

WR�GHWHUPLQH�WKH�OHYHO�RI�GHPDQG�

9 &RQWDFW�UHOHYDQW�LQGXVWU\�DVVRFLDWLRQV�WR�REWDLQ�

LQIRUPDWLRQ�IURP�H[SHULHQFHG�DQG�KHOSIXO�SHRSOH�LQ�\RXU�

LQGXVWU\�

7LS��$�FRPSUHKHQVLYH�OLVW�RI�LQGXVWU\�DVVRFLDWLRQV�LV�

DYDLODEOH�XQGHU�WKH�%XVLQHVV�6HUYLFHV�VHFWLRQ�DW�

ZZZ�VPDUWVPDOOEXVLQHVV�TOG�JRY�DX

,V�\RXU�

LGHD�D�JRRG�RQH"

,I�\RX�DQVZHUHG�\HV�WR�

WKHVH�TXHVWLRQV

JR�WR�6WHS���

,V�WKHUH�HQRXJK�

SRWHQWLDO�GHPDQG�

IRU�\RXU�SURGXFW��

VHUYLFH"
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6WHS��

&RQVLGHU�\RXU�PDUNHW

:KDW�W\SH�RI�SHRSOH�

ZLOO�EX\�IURP�\RX�

DQG�ZKR�ZLOO�\RX�

WDUJHW"

9 0DNH�D�OLVW�RI�WKH�FKDUDFWHULVWLFV�RI�WKH�SHRSOH�ZKR�

ZLOO�EX\�\RXU�SURGXFW�VHUYLFH�

9 :KHUH�DUH�WKH�PDMRULW\�RI�WKHVH�W\SH�RI�SHRSOH�

ORFDWHG"�3HUKDSV�\RX�QHHG�WR�GR�D�ELW�RI�UHVHDUFK�WR�

ILQG�WKLV�RXW�

9&RPSOHWH�WKH�&XVWRPHU�3URILOH�&KDUW�DWWDFKHG�WR�WKLV�

JXLGH�

7LS�� 8VH�GHPRJUDSKLF�LQIRUPDWLRQ�WR�ILQG�RXW�WKH�

FKDUDFWHULVWLFV�DQG�VL]H�RI�\RXU�WDUJHW�PDUNHW�LQ�\RXU�

FKRVHQ�ORFDWLRQ��&RQWDFW�WKH�%XVLQHVV�5HVRXUFH�&HQWUH�

RQ������������� IRU�IXUWKHU�LQIRUPDWLRQ�RQ�PDUNHW�

GHPRJUDSKLFV�

+DYH�\RX�WKRXJKW�

DERXW�KRZ�WR�UHDFK�

WKH�GLIIHUHQW�VHJPHQWV�

RI�\RXU�WDUJHW�PDUNHW"

9,GHQWLI\�VPDOOHU�JURXSV�RI�SHRSOH�ZLWK�VLPLODU�

FKDUDFWHULVWLFV�ZKR�PLJKW�EH�VHHNLQJ�VLPLODU�

IHDWXUHV�EHQHILWV�IURP�\RXU�SURGXFW��<RX�PD\�QHHG�WR�VHOO�

DQG�PDUNHW�GLIIHUHQWO\�WR�HDFK�VHJPHQW�

9:KDW�VRUW�RI�PDUNHWLQJ�VWUDWHJLHV�ZLOO�\RX�XVH�IRU�WKH�

GLIIHUHQW�VHJPHQWV�

:DQW�PRUH�KHOS"�

$WWHQG�D�6PDUW�0DUNHWLQJ�RU�RWKHU�PDUNHWLQJ�UHODWHG�

ZRUNVKRS�FRQGXFWHG�E\�\RXU�ORFDO�6WDWH�'HYHORSPHQW�

&HQWUH��&DOO�����������IRU�PRUH�LQIRUPDWLRQ�

'R�\RX�KDYH�HQRXJK�

WLPH�DQG�PRQH\�WR�

GHYRWH�WR�WKH�LQLWLDO�

PDUNHWLQJ"

9&RQVLGHU�KRZ�PDQ\�SHRSOH�\RX�QHHG�WR�UHDFK�WR�

DFKLHYH�\RXU�H[SHFWHG�OHYHO�RI�VDOHV�

9&RQVLGHU�WKH�FRVW�DQG�WLPH�RI�HDFK�SURPRWLRQDO�

FDPSDLJQ��,Q�WKH�ILUVW�\HDU�RU�WZR�\RX�PLJKW�QHHG�WR�

VSHQG�D�ORW�RI�WLPH�DQG�PRQH\�JDLQLQJ�QHZ�FOLHQWV��EHIRUH�

\RX�FDQ�UHO\�RQ�ZRUG�RI�PRXWK��UHIHUUDOV�DQG�UHSHDW�

FOLHQWV�

9&RPSOHWH�WKH�0DUNHWLQJ�$FWLRQV�:RUNVKHHW�DWWDFKHG�WR�

WKLV�JXLGH�

'R�\RX�NQRZ�

\RXU�PDUNHW�DQG�KRZ�

\RX�ZLOO�UHDFK�LW"

,I�\HV�WKHQ�JR�WR�

6WHS���
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:KDW�FDQ�\RXU�

EXVLQHVV�RIIHU�WKDW�

LV�EHWWHU�WKDQ�\RXU�

FRPSHWLWRUV"

&DQ�\RX�EHDW�

WKH�FRPSHWLWLRQ"

,I�\HV�WKHQ�JR�WR�

6WHS���

6WHS��

&RQVLGHU�WKH�FRPSHWLWLRQ

+DYH�\RX�

UHVHDUFKHG�WKH�OHYHO�

RI�FRPSHWLWLRQ�IRU�

WKH�SURGXFW�VHUYLFH�

\RX�DUH�RIIHULQJ�"

9 $VVHVV�WKH�OHYHO�RI�FRPSHWLWLRQ�IRU�\RXU�

SURGXFW�VHUYLFH�LQ�\RXU�SDUWLFXODU�ORFDWLRQ�

9'RHV�WKH�OHYHO�RI�FRPSHWLWLRQ�PHDQ�WKDW�\RX�VKRXOG�

FRQVLGHU�D�IHZ�GLIIHUHQW�ORFDWLRQV"

9$UH�WKHUH�EHQHILWV�WR�EHLQJ�ORFDWHG�QHDU�\RXU�

FRPSHWLWRUV"

7LS��7KH�%XVLQHVV�5HVRXUFH�&HQWUH�FDQ�SURYLGH�D�UDQJH�

RI�LQIRUPDWLRQ�WKDW�ZLOO�DVVLVW�\RX�ZLWK�LGHQWLI\LQJ�\RXU�

FRPSHWLWRUV��ZKLFK�FDQ�WKHQ�KHOS�\RX�DVVHVV�WKH�OHYHO�RI�

FRPSHWLWLRQ�LQ�\RXU�DUHD��&DOO��������������IRU�PRUH�

LQIRUPDWLRQ��<RX�FDQ�DOVR�XVH�RQOLQH�UHVRXUFHV�VXFK�DV�

<HOORZ�3DJHV�2QOLQH�WR�GHWHUPLQH�WKH�QXPEHU�DQG�W\SH�

RI�FRPSHWLWRUV�LQ�DQG�DURXQG�\RXU�SRWHQWLDO�EXVLQHVV�

ORFDWLRQ��*R�WR�ZZZ�\HOORZSDJHV�FRP�DX�

:KDW�GR�\RXU�

FRPSHWLWRUV�RIIHU"

9 &ROOHFW�IO\HUV��SULFH�OLVWV�DQG�DQ\�RWKHU�PDWHULDO�IURP�

\RXU�FRPSHWLWRUV�

9 'ULYH�SDVW�DOO�\RXU�FRPSHWLWRUV�WR�VHH�ZKDW�WKH\�SURYLGH��

9 &RQVLGHU�SXUFKDVLQJ�IURP�\RXU�FRPSHWLWRUV�WR�DVVHVV�

WKHLU�SURGXFW�VHUYLFH�

9&RPSDUH�DGYHUWLVHPHQWV�XVHG�E\�\RXU�FRPSHWLWRUV���$UH�

WKHUH�VLPLODULWLHV�RU�GLIIHUHQFHV�LQ�ZKDW�WKH\�DUH�RIIHULQJ"

9 &RPSOHWH�WKH�&RPSHWLWRU�3URILOH�&KDUW�DWWDFKHG�WR�WKLV�

JXLGH�

9&RQVLGHU�ZKDW�IHDWXUHV�DQG�EHQHILWV�FXVWRPHUV�DUH�ORRNLQJ�

IRU� DQG�ZKDW�LV�QRW�FXUUHQWO\�SURYLGHG�E\�\RXU�FRPSHWLWRUV�

9:KDW�IHDWXUHV�EHQHILWV�RI�\RXU�SURGXFW�VHUYLFH�GLIIHU�IURP�

ZKDW�\RXU�FRPSHWLWRUV�SURYLGH"

:DQW�PRUH�KHOS"�

&RQVLGHU�DWWHQGLQJ�D�/HDGLQJ�(GJH�ZRUNVKRS�FRQGXFWHG�E\�

\RXU�ORFDO�6WDWH�'HYHORSPHQW�&HQWUH��&RQWDFW����������IRU�

PRUH�GHWDLOV�
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&DQ�\RX�EHDW�

WKH�FRPSHWLWLRQ"

,I�\HV�WKHQ�JR�WR�

6WHS���

6WHS��

&RQVLGHU�WKH�HQYLURQPHQW

:KDW�H[WHUQDO�

IDFWRUV�KDYH�WKH�

FDSDFLW\�WR�DIIHFW�

WKH�VXFFHVV�RI�\RXU�

EXVLQHVV"

9 $UH�\RX�DEOH�WR�LGHQWLI\�DQ\�WUHQGV�RU�LPSDFWV�WKDW�

FRXOG�DIIHFW�\RXU�LQGXVWU\"��7KHVH�IDFWRUV�PD\�KDYH�D�

SRVLWLYH�RU�QHJDWLYH�RXWORRN�

97KLQN�DERXW�SROLWLFDO��JOREDO��WHFKQRORJLFDO��VRFLDO�DQG�

HQYLURQPHQWDO�LVVXHV�

9:KDW�DUH�WKH�IHDWXUHV�RI�\RXU�ORFDWLRQ�DQG�KRZ�PLJKW�

WKLV�LPSDFW�RQ�\RXU�VXFFHVV"

95HYLHZ�WKH�UHOHYDQW�VHFWLRQ�LQ�WKH�(DV\�3ODQ�

%XVLQHVV�3ODQQLQJ�WHPSODWH� DYDLODEOH�IURP�WKH�

%XVLQHVV�%RRNVKRS�

7LS��7KH�%XVLQHVV�5HVRXUFH�&HQWUH�FDQ�SURYLGH�\RX�

ZLWK�UHJLRQDO�SURILOHV��GHPRJUDSKLFV�IRU�\RXU�ORFDWLRQ�

DQG�D�UDQJH�RI�LQGXVWU\�VSHFLILF�LQIRUPDWLRQ��ZKLFK�ZLOO�

LQFUHDVH�\RXU�XQGHUVWDQGLQJ�RI�WKH�PLFUR�DQG�PDFUR�

HQYLURQPHQW��&DOO��������������IRU�PRUH�LQIRUPDWLRQ��

97U\�WR�ILQG�RXW�PRUH�LQIRUPDWLRQ�DERXW�WUHQGV�LQ�\RXU�

LQGXVWU\�E\�YLVLWLQJ�\RXU�ORFDO�OLEUDU\��VHDUFKLQJ�WKH�,QWHUQHW�

RU�E\�UHDGLQJ�QHZVSDSHUV�RQ�D�UHJXODU�EDVLV�

9,V�\RXU�LQGXVWU\�SUHGLFWHG�WR�JURZ�RU�GHFOLQH"�:KDW�

LPSDFW�GR�\RX�WKLQN�WKLV�ZLOO�KDYH"

9:KDW�DUH�WKH�JURZWK�DUHDV�LQ�\RXU�LQGXVWU\"

9$VN�\RXU�UHOHYDQW�DVVRFLDWLRQV�IRU�UHVHDUFK�FRQGXFWHG�RQ�

\RXU�LQGXVWU\�

7LS��5HYLHZ�UHVHDUFK�RQ�\RXU�LQGXVWU\�E\�FRQWDFWLQJ�WKH

%XVLQHVV�5HVRXUFH�&HQWUH� WKHLU�WDLORUHG�3ODQ60$57

%XVLQHVV�3ODQQLQJ�DQG�,QIRUPDWLRQ�.LWV�LQFOXGH�DFFHVV�WR�

,%,6:RUOG ,QGXVWU\�5HVHDUFK�UHSRUWV��ZKHUH�

UHOHYDQW�DYDLODEOH��

:KDW�LV�WKH�IXWXUH�

RXWORRN�IRU�WKH�

LQGXVWU\�\RX�DUH�

HQWHULQJ"

:KDW�LQWHUQDO�IDFWRUV�

PLJKW�DIIHFW�\RXU�

EXVLQHVV�VXFFHVV"

9:KDW�ZLOO�EH�WKH�VWUHQJWKV�DQG�ZHDNQHVVHV�RI�\RXU�

EXVLQHVV"

9+RZ�ZLOO�\RX�XVH�\RXU�VWUHQJWKV�WR�\RXU�IXOO�

DGYDQWDJH"�

9:KDW�VWUDWHJLHV�FDQ�\RX�SXW�LQ�SODFHV�WR�DGGUHVV�

WKH�ZHDNQHVVHV"

9:LOO�\RXU�VWUHQJWKV�PDNH�XS�IRU�\RXU�ZHDNQHVVHV"



$UH�\RXU�ILQDQFHV

LQ�RUGHU"

,I�\HV�WKHQ�JR�WR�

6WHS���

6WHS��

&RQVLGHU�\RXU�ILQDQFHV

:KDW�ZLOO�\RXU�VWDUW�

XS�FRVWV�EH�"

98VH�WKH�%XVLQHVV�(VWDEOLVKPHQW�&RVWV�VHFWLRQ�LQ�WKH�

(DV\�3ODQ�%XVLQHVV�3ODQQLQJ�WHPSODWH�WR�HVWLPDWH�\RXU�

VWDUW�XS�FRVWV��,W V�UHFRPPHQGHG�WKDW�\RX�RYHU�HVWLPDWH��

UDWKHU�WKDQ�XQGHU�HVWLPDWH���&RQVLGHU�KRZ�\RX�ZLOO�

ILQDQFH�WKLV�

98VH�ILQDQFLDO�EHQFKPDUNV�WR�XQGHUVWDQG�ZKDW�VRPH�RI�

\RXU�FRVWV�PLJKW�EH��,I�WKHUH�DUH�QR�EHQFKPDUNV�IRU�\RXU�

LQGXVWU\��WDON�WR�\RXU�UHOHYDQW�LQGXVWU\�DVVRFLDWLRQ�

7LS��)LQDQFLDO�EHQFKPDUNLQJ�GDWD�LV�DYDLODEOH�IRU�D�ZLGH�

UDQJH�RI�EXVLQHVV�W\SHV��)RU�PRUH�LQIRUPDWLRQ�FRQWDFW�

WKH�%XVLQHVV�5HVRXUFH�&HQWUH�RQ��������������RU�

FRQVXOW�\RXU�DFFRXQWDQW�

:KDW�LV�WKH�ZRUVW�

FDVH�VFHQDULR"

9 &RPSOHWH�WKH�.H\�)LQDQFLDO�)LJXUHV�ZRUNVKHHW�

DWWDFKHG�WR�WKLV�JXLGH�

9&DOFXODWH�NH\�ILJXUHV�VXFK�DV�EUHDNHYHQ�SRLQW��JURVV�

SURILW�DQG�QHW�SURILW���7KHVH�ZLOO�KHOS�\RX�HVWLPDWH�WKH�

OHYHO�RI�VDOHV�\RX�QHHG�WR�FRYHU�FRVWV�DQG�PDNH�D�SURILW��

,I�\RX�DUH�XQFHUWDLQ�RI�KRZ�WR�FDOFXODWH�WKHVH�WHUPV��YLVLW�

DQ�DFFRXQWDQW�RU�XQGHUWDNH�ILQDQFLDO�WUDLQLQJ�

9:KDW�OHYHO�RI�SURILWDELOLW\�FDQ�\RX�H[SHFW"

9,I�\RX�QHHG�H[WUD�ILQDQFH�\RX OO�GHILQLWHO\�QHHG�WR�

GHYHORS�D�EXVLQHVV�SODQ�IRU�\RXU�EDQN��FRPSOHWH�ZLWK�D�

FDVK�IORZ�SURMHFWLRQ�� (DV\�3ODQ�%XVLQHVV�3ODQQLQJ�

7HPSODWH�FDQ�DVVLVW�\RX�ZLWK�SUHSDULQJ�\RXU�EXVLQHVV�

SODQ��DYDLODEOH�IURP�WKH�%XVLQHVV�%RRNVKRS���

7LS��8QGHUVWDQGLQJ�ILQDQFHV�LV�DQ�DUHD�ZKHUH�PDQ\�VPDOO�

EXVLQHVV�RZQHUV�FRPH�XQVWXFN���&DOO�\RXU�ORFDO�6WDWH�

'HYHORSPHQW�&HQWUH�RQ����������IRU�WUDLQLQJ��<RX�FDQ�

DOVR�XQGHUWDNH�DQ�RQOLQH�FRXUVH�DW�

ZZZ�VPDUWVPDOOEXVLQHVV�TOG�JRY�DX�VPDUWVNLOOV�RU�FDOO�WKH�

%XVLQHVV�%RRNVKRS�RQ��������������IRU�VRPH�KHOSIXO�

UHVRXUFHV�

9 (VWLPDWH�KRZ�ORQJ�\RX�FDQ�VXUYLYH�ZLWKRXW�

PDNLQJ�DQ\�PRQH\�IURP�\RXU�EXVLQHVV��:KDW�LI�LQWHUHVW�

UDWHV�ULVH�RU�IDOO"�:KDW�LI�ILQDQFH�LV�QRW�DYDLODEOH�WR�WKH�

H[WHQW�\RX�QHHG"

9 'HYHORS�D�KRXVHKROG�EXGJHW�WR�PDQDJH�\RXU�PRQH\�

XQWLO�WKH�EXVLQHVV�VWDUWV�HDUQLQJ�LQFRPH��

9*HW�DQ�DFFRXQWDQW�WR�KHOS�\RX�SUHSDUH�FDVK�IORZ�

IRUHFDVWV�DQG�GHYHORS�\RXU�UHFRUGNHHSLQJ�V\VWHP�

9,I�WKH�EXVLQHVV�LV�XQVXFFHVVIXO��ZLOO�\RX�KDYH�WKH�DELOLW\�WR�

HDUQ�LQFRPH�IURP�RWKHU�VRXUFHV�DQG�UHSD\�GHEWV"

:KDW�ZLOO�\RX�FKDUJH"

&DQ�\RX�PDNH�

HQRXJK�LQFRPH�WR�

FRYHU�\RXU�FRVWV�

DQG�PDNH�PRQH\"

95LQJ�FRPSHWLWRUV�WR�ILQG�RXW�ZKDW�WKH\�DUH�FKDUJLQJ�IRU�

VLPLODU�SURGXFWV�VHUYLFHV�

9&ROOHFW�IO\HUV�DQG�DGYHUWLVLQJ�EURFKXUHV���

9&ROOHFW�LQIRUPDWLRQ�RQ�WKH�VSHFLDOV�DQG�SURPRWLRQV�WKDW�

\RXU�FRPSHWLWRUV�RIIHU�

9)LOO�LQ�WKH�3ULFLQJ�ZRUNVKHHW�DWWDFKHG�WR�WKLV�JXLGH�

7LS��)RU�PRUH�LQIRUPDWLRQ�RQ�SULFLQJ�FKHFN�RXW�DQ�RQOLQH�

FRXUVH�DW�ZZZ�VPDUWVPDOOEXVLQHVV�TOG�JRY�DX�VPDUWVNLOOV

�����������	
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$5(�<28�5($'<"

,I�\RX�KDYH�DQVZHUHG�\HV

WR�WKHVH���6WHSV

WKHQ�\RX�DUH��

RQ�WUDFN�

6WHS��

&RQVLGHU�\RXU�VWDUW�XS

+DYH�\RX�

FRQVLGHUHG�OHJDO�DQG�

UHJXODWRU\�LVVXHV�

ZKHQ�VWDUWLQJ�D�

EXVLQHVV"

9+DYH�\RX�FRQVLGHUHG�ZKDW�EXVLQHVV�VWUXFWXUH�\RX�ZLOO�

XVH�LH��VROH�WUDGHU��SDUWQHUVKLS�RU�FRPSDQ\"�<RX�PD\�

QHHG�WR�JHW�SURIHVVLRQDO�DGYLFH�WR�KHOS�\RX�GHFLGH�

9&KHFN�ZLWK�\RXU�ORFDO�FRXQFLO�DERXW�WRZQ�SODQQLQJ��

]RQLQJ�DQG�XVDJH�UXOHV�WKDW�PD\�DIIHFW�\RXU�EXVLQHVV�

9&KHFN�ZLWK�6PDUW/LFHQFH WR�ILQG�RXW�ZKDW�OLFHQFHV�\RX�

QHHG�WR�RSHUDWH�\RXU�EXVLQHVV�

9'R�\RX�KDYH�DQ�$%1�IURP�WKH�$XVWUDOLDQ�7D[�2IILFH"

96HH�D�VROLFLWRU�EHIRUH�EX\LQJ�D�EXVLQHVV�RU�VLJQLQJ�DQ\�

FRQWUDFWV��

7LS��&RQWDFW�6PDUW/LFHQFH RQ��������������RU�YLVLW�

ZZZ�VPDUWPDOOEXVLQHVV�TOG�JRY�DX�VPDUWOLFHQFH���

6PDUW/LFHQFH FDQ�DOVR�DGYLVH�\RX�DERXW�DVVLVWDQFH�DQG�

VXSSRUW�DYDLODEOH�ZKHQ�VWDUWLQJ�\RXU�EXVLQHVV��

'R�\RX�KDYH�WKH�

QHFHVVDU\�UHVRXUFHV

WR�JHW�VWDUWHG"

90DNH�D�OLVW�RI�WKH�HVVHQWLDO�LWHPV�WKDW�\RX�QHHG�WR�VWDUW�

XS� RWKHU�QRQ�HVVHQWLDO�LWHPV�FDQ�EH�SXUFKDVHG�ODWHU�

9+DYH�\RX�FRQVLGHUHG�WKH�W\SH�DQG�FRVW�RI�LQVXUDQFH"�

7DON�WR�DQ�LQVXUDQFH�EURNHU�� LI�\RX�DUH�QRW�LQVXUHG�\RX�

FRXOG�ORVH�HYHU\WKLQJ�

9&RQVLGHU�ZKDW�VWDII�\RX�QHHG�LI�\RX�JURZ�TXLFNO\��RU�LI�

\RX�WDNH�D�ZKLOH�WR�JHW�VWDUWHG�

9:KDW�VRUW�RI�DFFHVV�WR�ILQDQFH�GR�\RX�KDYH"�6RUW�RXW�

FRQWLQJHQF\�SODQV�QRZ�EHIRUH�SUREOHPV�DULVH�

92SHQ�D�VHSDUDWH�EXVLQHVV�EDQN�DFFRXQW�WR�NHHS�

SHUVRQDO�DQG�EXVLQHVV�LQFRPH�VHSDUDWH�

7LS��6XSSOLHUV�FDQ�RIWHQ�EH�D�JUHDW�VRXUFH�RI�LQIRUPDWLRQ�

RQ�ZKDW�\RXU�FRPSHWLWRUV�DUH�SXUFKDVLQJ���&RQWDFW�WKH

%XVLQHVV�5HVRXUFH�&HQWUH RQ��������������IRU�PRUH�

LQIRUPDWLRQ�RQ�KRZ�WR�ORFDWH�VXSSOLHUV�

'R�\RX�KDYH�WKH�

EHVW�ORFDWLRQ�\RX�

FDQ�DIIRUG"

90DNH�D�OLVW�RI�ZKLFK�IHDWXUHV�DUH�LPSRUWDQW�LQ�\RXU�

ORFDWLRQ��HJ��PDLQ�URDG��VSDFH��ORZ�FRVW��SDUNLQJ�IDFLOLWLHV��

ORFDWHG�LQ�D�VXEXUE�ZLWK�KLJK�LQFRPH��HWF��

9&RQVLGHU�D�QXPEHU�RI�SRWHQWLDO�EXVLQHVV�ORFDWLRQV�DQG�

DVVHVV�WKH�SURV�DQG�FRQV�RI�HDFK���8VH�WKH�/RFDWLRQV�

&KDUW�DWWDFKHG�WR�WKLV�JXLGH�WR�KHOS�\RX�GR�WKLV�

9%HIRUH�VLJQLQJ�D�OHDVH��PDNH�VXUH�\RX�NQRZ�\RXU�ULJKWV���

0RUH�LQIRUPDWLRQ�LV�DYDLODEOH�DW�ZZZ�VGL�TOG�JRY�DX��,W�LV�

DOVR�LPSRUWDQW�WKDW�\RX�VSHDN�ZLWK�D�VROLFLWRU�

7LS��&RQWDFW�WKH %XVLQHVV�5HVRXUFH�&HQWUH IRU�D�UDQJH�RI�

LQIRUPDWLRQ�WKDW�FDQ�KHOS�\RX�XQGHUVWDQG�WKH�

GHPRJUDSKLFV�RI�SHRSOH�OLYLQJ�LQ�RU�DURXQG�\RXU�SRWHQWLDO�

EXVLQHVV�ORFDWLRQ��7KLV�FRXOG�EH�LPSRUWDQW�LI�\RXU�

EXVLQHVV�UHOLHV�RQ�ORFDO�FOLHQWV��

�����������	
��������
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)LQDQFLDO�6NLOOV

� 3URILW�3ODQQLQJ�	�%XGJHWLQJ � )LQDQFLDO�)RUHFDVWLQJ

� %RRNNHHSLQJ � &UHGLW�0DQDJHPHQW

� 3XUFKDVLQJ � &DVK�IORZ�0DQDJHPHQW

� &RVWLQJ�DQG�3ULFLQJ � &RVW�$QDO\VLV�DQG�&RQWURO

� 3D\UROO � 7D[�3ODQQLQJ

0DUNHWLQJ�6NLOOV

� :ULWWHQ�DQG�3UHVHQWDWLRQ�6NLOOV � &RPSHWLWRU�$QDO\VLV

� 6HOOLQJ � 3URGXFW�'HYHORSPHQW

� &XVWRPHU�$QDO\VLV � 0HUFKDQGLVLQJ

� 3URPRWLRQ � 0DUNHW�5HVHDUFK

� *UDSKLF�'HVLJQ � 3URGXFW�7HVWLQJ

� 1HJRWLDWLRQ � $GYHUWLVLQJ

0DQDJHPHQW�6NLOOV

� &R�RUGLQDWLRQ�DQG�3ODQQLQJ � 7UDLQLQJ�DQG�7HDFKLQJ

� &RPPXQLFDWLRQ � 3UREOHP�6ROYLQJ

� 'HOHJDWLRQ � 6WRFN�&RQWURO

� ,QWHUSHUVRQDO � 'HFLVLRQ�0DNLQJ

� 5HFUXLWPHQW � /HDGHUVKLS

� 6XSHUYLVLRQ � 7LPH�0DQDJHPHQW

����
��������
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:KLFK�RI�WKHVH�VNLOOV�DUH�LPSRUWDQW�LQ�\RXU�EXVLQHVV�DQG�ZKLFK�GR�\RX�KDYH"



([SHFWDWLRQV�VHUYLFH��TXDOLW\��ULVN��

LQIOXHQFH�

/LIHVW\OH�KHDOWK�FRQVFLRXV��IDPLO\�

RULHQWHG��FDUHHU�RULHQWHG��FRPPXQLW\�

DFWLYH�

%X\LQJ�SDWWHUQV�VHDVRQDO��XVDJH�

UDWH��IUHTXHQF\�RI�SXUFKDVH�

%X\LQJ�EHKDYLRXU�FRPIRUW��

FRQYHQLHQFH��HFRQRPLFDO��SULGH�

3HUVRQDOLW\��OHDGHU��VWDWXV�FRQVFLRXV��

RXWJRLQJ��LQWURYHUW�

&XVWRPHU�&KDUDFWHULVWLFV

5HVLGHQFH��ORZ��PHGLXP��RU�KLJK�

GHQVLW\�KRXVLQJ

'LVWDQFH��GLVWDQFH�IURP�\RXU�

EXVLQHVV��ORFDOLW\�SUHIHUHQFH

/RFDWLRQ��LQQHU�FLW\��VXEXUEDQ��UXUDO��

ZKLFK�VXEXUEV

:KHUH�DUH�WKH\"

&XOWXUDO�EDFNJURXQG� FDXFDVLDQ��

DIULFDQ��DVLDQ

(GXFDWLRQ� SULPDU\��VHFRQGDU\��

WHUWLDU\�

,QFRPH�OHYHO���ORZHU��PLGGOH��KLJK

2FFXSDWLRQ� ODERXUHU��WHFKQLFDO��

SURIHVVLRQDO�

*HQGHU� PDOH�IHPDOH

)DPLO\� VL]H��VPDOO�PHGLXP�ODUJH��QRQ�

WUDGLWLRQDO��H[WHQGHG

$JH� FKLOG��WHHQDJHU��\RXQJ�RU�PLGGOH�

DJHG��UHWLUHG

0\�&XVWRPHUV«$SSOLHV"

<HV�1R

:KR�DUH�WKH\"

����
��������
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�����EURFKXUHV�

GLVWULEXWHG�ZLWK�

���FRQYHUVLRQ�

UDWH�HTXDOV���QHZ�

FOLHQWV

�5HDGHUVKLS�RI�

�����ZLWK�

FRQYHUVLRQ�UDWH�RI�

���������FOLHQWV�

�%URFKXUHV�

GLVWULEXWHG�LQ�

PDLQO\�IHPDOH�

ZRUNSODFHV�ZLWK�

VSHFLDOV�IRU�3LODWHV�

FODVVHV�

�$GYHUWLVHPHQW�

ZLWK�ERG\�EXLOGLQJ�

SKRWR�LQ�ORFDO�

VSRUWV�QHZV�SDSHU

�&RUSRUDWH�

IHPDOHV�LQWHUHVWHG�

LQ�VWUHVV�

PDQDJHPHQW

�<RXQJ�PDOHV�

LQWHUHVWHG�LQ�ERG\�

EXLOGLQJ

([DPSOH��*\P

0DOHV�	�IHPDOHV��

KHDOWK�FRQVFLRXV��PLG�

KLJK�LQFRPH��DOO�DJHV��

LQQHU�FLW\�ORFDWLRQV

3RWHQWLDO�

&RVW

3UHGLFWHG�

(IIHFWLYHQHVV

0DUNHWLQJ�

6WUDWHJ\

0DUNHW�

6HJPHQWV

&OLHQW�

&KDUDFWHULVWLFV
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:KDW�LV�WKHLU�FRPSHWLWLYH�

DGYDQWDJH"

+RZ�GR�WKH\�DGYHUWLVH�PDUNHW�

WKHPVHOYHV"

:KLFK�FXVWRPHUV�DUH�WKH\�

WDUJHWLQJ"

:KDW�LV�WKHLU�SULFLQJ�SROLF\"�

+RZ�HIIHFWLYH�DUH�WKHLU�HPSOR\HHV�

DW�GRLQJ�WKHLU�MRE"

+RZ�PDQ\�HPSOR\HHV�GR�WKH\�

KDYH"

+RZ�PDQ\�FXVWRPHUV�GR�WKH\�

KDYH�LQ�D�SDUWLFXODU�WLPH�SHULRG"�

�LH \RX�FRXOG�ZDWFK�WKH�

VWRUH�RIILFH�

+RZ�ZRXOG�\RX�UDQN�WKHLU�

ORFDWLRQ"�:K\"�LH H[SRVXUH��WUDIILF�

IORZ��DFFHVV��SDUNLQJ��RWKHU�

EXVLQHVVHV

:KDW�LV�WKHLU�ORFDWLRQ"

1DPH�

$QVZHU�WKH�IROORZLQJ�TXHVWLRQV�IRU�HDFK�RI�\RXU�FRPSHWLWRUV�
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,QFRPH

+RZ�PXFK�LQFRPH�GR�\RX�GHVLUHBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB"

$UH�\RX�SUHSDUHG�WR�HDUQ�OHVV�LQFRPH�LQ�WKH��VW �UG \HDUVBBBBBBBBBBB"

:KDW�PLQLPXP�LQFRPH�GR�\RX�UHTXLUH"BBBBBBBBBBBBBBBBBBBBBBBBBBBB

:KDW�ILQDQFLDO�LQYHVWPHQW�ZLOO�EH�UHTXLUHG�IRU�\RXU�EXVLQHVV"BBBBBBBBBB

+RZ�PXFK�FRXOG�\RX�HDUQ�E\�LQYHVWLQJ�WKLV�PRQH\��$�"�BBBBBBBBBBBBBB

+RZ�PXFK�FRXOG�\RX�HDUQ�E\�ZRUNLQJ�IRU�VRPHRQH�HOVH��%�"�BBBBBBBBB

$GG�WKH�DPRXQWV�LQ�$�DQG�%���,I�WKH�LQFRPH�LV�JUHDWHU�WKDQ�ZKDW�\RX�FDQ�

UHDOLVWLFDOO\�H[SHFW�IURP�\RXU�EXVLQHVV��DUH�\RX�SUHSDUHG�WR�IRUHJR�WKLV�DGGLWLRQDO�

LQFRPH�WR�EH�\RXU�RZQ�ERVV�ZLWK�WKH�SURVSHFWV�RI�PRUH�VXEVWDQWLDO�SURILW�LQFRPH�LQ�

IXWXUH�\HDUV"

+RZ�WR�(VWLPDWH�6DOHV

�� 7U\�DSSURDFKLQJ�\RXU�UHOHYDQW�,QGXVWU\�RU�$VVRFLDWLRQ�GDWD�WR�REWDLQ��

EHQFKPDUNLQJ�GDWD�RU�RUJDQLVDWLRQV�RU�XVH�WKH�EHQFKPDUNLQJ�GDWD�

SURYLGHG�LQ�WKH�3ODQ60$57 .LW��LI�DYDLODEOH��

�� 0DUNHW�3RWHQWLDO�0DUNHW�6KDUH��)LQG�RXW�WKH�WXUQRYHU�IRU�\RXU�LQGXVWU\��

+RZ�PDQ\�FRPSHWLQJ�EXVLQHVVHV�DUH�WKHUH��'LYLGH�WKH�WXUQRYHU�E\�WKH�

QXPEHU�RI�EXVLQHVVHV�WR�ZRUN�RXW�WKH�PDUNHW�VKDUH�IRU�HDFK�EXVLQHVV���

7KLV�LV�WKH�VRUW�RI�WXUQRYHU�\RX�VKRXOG�EH�DLPLQJ�IRU�

�� 2EVHUYH�\RXU�FRPSHWLWRUV��KRZ�PDQ\�FXVWRPHUV�GR�WKH\�KDYH��KRZ�PXFK�

GR�WKH\�VSHQG���2EVHUYH�DW�GLIIHUHQW�WLPHV�RI�WKH�GD\�DQG�ZHHN�� :KDW�GR�

\RX�WKLQN�WKHLU�GDLO\�RU�ZHHNO\�WXUQRYHU�ZRXOG�EH"
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���������������

3URGXFW�6HUYLFH��

3URGXFW�6HUYLFH��

3URGXFW�6HUYLFH��

$YHUDJH&RPSHWLWRU�'

6WHS����:KDW�DUH�\RXU�FRPSHWLWRUV�FKDUJLQJ"

3URGXFW�6HUYLFH���

&RPSHWLWRU�&&RPSHWLWRU�%&RPSHWLWRU�$

� 'LVFRXQW�

3ULFLQJ� 7KLV�

PHWKRG�LV�DLPHG�DW�

WKH�EXGJHW�HQG�RI�

WKH�PDUNHW�ZKHUH�

FRQVXPHUV�DUH�

ZLOOLQJ�WR�IRUJR�

VRPH�TXDOLW\�RU�

VHUYLFH�IRU�D�ORZHU�

SULFH�

9'LVFRXQWLQJ�LV�D�

GLIILFXOW�VWUDWHJ\�WR�

PDLQWDLQ�JRRG�

SURILW�OHYHOV

� ,PDJH�3ULFLQJ�

7KH�SHUFHLYHG�

LPDJH�RI�WKH�

SURGXFW�RXWZHLJKV�

WKH�DFWXDO�SULFH��

VXFK�DV�OX[XU\�

JRRGV�

9,QYHVWPHQW�LQ��

PDUNHWLQJ�LV�

LPSRUWDQW�WR�

FRPPXQLFDWH�

OX[XU\

� 3HQHWUDWLRQ�

3ULFLQJ� DLPV�IRU�

KLJK�VDOHV�WKURXJK�D�

ORZHU�SULFH��)RU�

SURGXFWV�VHUYLFHV�

WKDW�ZRXOG�QRW�

DWWUDFW�DQ�LQLWLDO�

HOLWH�PDUNHW��/RZ�

SURILW�PDUJLQ�

90DNH�VXUH�\RX�FDQ�

VHOO�KLJK�YROXPH�WR�

PDNH�\RXU�SURILW

� 6NLPPLQJ�

SULFLQJ� )RU��QHZ�

SURGXFWV�ZKHUH�

LQLWLDO�SULFH�LV�VHW�

KLJK�WR�DWWUDFW�

SHRSOH�ZKR�PRVW�

ZDQW�LW�DQG�ZKR�DUH�

ZLOOLQJ�WR�SD\�HJ��

WHFKQRORJ\��

95HGXFH�WKH�SULFH�

ZKHQ�GHPDQG�IDOOV�

WR�DSSHDO�WR�SULFH�

VHQVLWLYH�EX\HUV���

� (ODVWLFLW\�

3ULFLQJ� :KHQ�

GHPDQG�IRU�D�

SURGXFW�LV�VHQVLWLYH�

WR�WKH�SULFH���(J��

JURFHU\�LWHPV��

97KH��KLJKHU�WKH�

SULFH�WKH�ORZHU�

\RXU�GHPDQG�

9<RX�PD\�QHHG�WR�

H[SHULPHQW�WR�ILQG�

WKH�EHVW�SULFLQJ�

OHYHO�

6WHS����:KDW�LV�\RXU�VWUDWHJ\"

5HPHPEHU ,W�LV�HDV\�WR�RYHU�

HVWLPDWH�WKH�QXPEHU�RI�KRXUV�

DQG�GD\V�\RX�KDYH�DYDLODEOH�WR�

ZRUN��7DNH�LQWR�DFFRXQW�DOO�

\RXU�OHDYH��

:KHQ" :KHQ�\RX�DUH�

GHOLYHULQJ�D�VHUYLFH�UDWKHU�

WKDQ�D�SURGXFW

+RZ" 5HIHU�WR�WKH�QH[W�WDEOH�

IRU�D�VWHS�E\�VWHS�JXLGH�

8VH�D�FKDUJH�

SHU�KRXU�

PHWKRG

5HPHPEHU 7R�XVH�D�FRVWLQJ�

PHWKRG�\RX�UHDOO\�QHHG�WR�

KDYH�H[FHOOHQW�UHFRUG�NHHSLQJ�

VR�\RX�NQRZ�DOO�\RXU�FRVWV

:KHQ" 7KLV�LV�WKH�EHVW�PHWKRG�

WR�XVH�WR�PDNH�VXUH�\RX�DUH�

PD[LPLVLQJ�\RXU�SURILW��

DOWKRXJK�LW�FDQ�EH�D�PRUH�

WLPH�FRQVXPLQJ�DQG�ODERXU�

LQWHQVLYH�PHWKRG

+RZ" &DOFXODWH�DOO�\RXU�IL[HG�

RYHUKHDGV���$GG�WKLV�WR�WKH�

FRVW�RI�VDOHV��WKH�YDULDEOH�FRVW�

WR�VHOO�HDFK�SURGXFW�

8VH�D�

FRVWLQJ�

PHWKRG

5HPHPEHU WR�DGMXVW�WKH�PDUN�

XS�GHSHQGLQJ�RQ�\RXU�

VWUDWHJ\��)RU�H[DPSOH��LI�\RX�

DUH�XVLQJ�SHQHWUDWLRQ�SULFLQJ�

\RX�ZRXOG�XVH�D�ORZHU�PDUN�

XS�WKDQ�FRPSHWLWRUV��

:KHQ" 8VHIXO�ZKHQ�\RX�KDYH�

PXOWLSOH�SURGXFWV�DW�GLIIHUHQW�

SULFH�SRLQWV�DQG�WKH�FRVWLQJ�

PHWKRG�LV�WRR�FRPSOH[

+RZ" 7DNH�WKH�FRVW�SULFH�DQG�

DGG�D�FHUWDLQ�SURSRUWLRQ�WR�DOO�

WKH�LWHPV�HJ��������7DON�WR�

\RXU�VXSSOLHUV��FRPSHWLWRUV�RU�

DVVRFLDWLRQV�WR�ILQG�DQ�LQGXVWU\�

´QRUPµ�

8VH�D�VLPSOH�

´PDUN�XSµ�

PHWKRG

6WHS����$�IHZ�PHWKRGV�WR�KHOS�ZRUN�RXW�\RXU�SULFHV
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(E+F)/H

Total turnover divided by 
total chargeable hours (eg. 
$67,000/1416 = $47.31 per 

hour)

H

Total Chargeable Hours (eg. 
1416)

4. Calculate charge per hour

E+F

Total turnover needed per 
year  (eg. $32,000+$35,000 = 

$67,000  turnover)

F

What profit would you like to 
earn per year? Eg $35,000

E

Estimated Overheads per year 
eg. $32,000  (calculate this 
using your financial figures 
worksheet)

3. Calculate total turnover 
required per year 

(AxB) – C – D 

Total chargeable hours (eg. 
1976hrs – 240hrs – 320hrs = 

1416 hrs)

AxB

Number of hours per year (eg 
38x52 = 1976)

D

Sick Leave and Misc (eg 
40days x 8hrs = 320hrs)

B

Number of weeks per year (eg 
52)

C

Public Holidays & Annual 
leave  (eg 

30daysx8hrs=240hrs)

2. Deduct time off

A

Number of Hours Per Week 
(eg 38)

1. Calculate maximum 
Number of hours available

���+RZ�WR�FDOFXODWH�D�FKDUJH�SHU�KRXU�IRU�6HUYLFHV
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:KDW�LV�WKH�FRVW"

$UH�\RX�ORFDWHG�

QHDU�\RXU�

FOLHQWV"�

+RZ�PXFK�VSDFH�

LV�WKHUH"�,V�WKHUH�

DGHTXDWH�VSDFH"

:KDW�LV�WKH�

JHQHUDO�

DSSHDUDQFH�RI�

WKH�EXLOGLQJ"

:KDW�ILWWLQJV�DUH�

LQFOXGHG�DQG�

ZKDW�TXDOLW\�DUH�

WKH\"

,V�WKHUH�DPSOH�

SDUNLQJ"

,V�LW�QHDU�DQ�

LQWHUVHFWLRQ"�

'RHV�LW�SUHYHQW�

DFFHVV"

:KDW�LV�WKH�

SDVVLQJ�WUDIILF�

OLNH"

/RFDWLRQ��/RFDWLRQ��/RFDWLRQ��/RFDWLRQ��


